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Agenda

I. Welcome and Opening Remarks • The Honorable Terence R. McAuliffe,    
Governor and Chair

II. Overview of the Agenda and Recent 
Highlights

• Jane N. Kusiak, Executive Director, 
Council on Virginia’s Future

III. New Initiatives

1. Virginia Grants Initiative • Maribel Ramos, Director, 
Office of Intergovernmental Affairs

• John Ringer, Associate Director,
Department of Planning and Budget

• Marge White, Grants Specialist, 
Governor’s Office

2. GO Virginia: Virginia Initiative for 
Growth & Opportunity in Each 
Region 

• Paul D. Koonce, President, 
Dominion Virginia Power

3. CCARS: Commonwealth Center for 
Advanced Research and Statistics 
(for workforce)

• Jane N. Kusiak 
• Anthony Fung, Deputy Secretary of Technology

IV. Closing Remarks • The Honorable Terence R. McAuliffe



C O M M O N W E A L T H  O F  V I R G I N I A

Council	  and	  Virginia	  Performs	  Overview

The	  Council	  is	  an	  advisory	  board	  to	  the	  Governor	  and	  General	  Assembly	  that	  was	  established	  in	  2004	  
and	  re-‐authorized	  twice	  through	  fiscal	  year	  2017.	  The	  Council	  seeks	  to:

‣ Provide	  a	  long-‐term	  focus	  on	  high-‐priority	  issues	  facing	  the	  Commonwealth;

‣ Create	  government	  accountability	  for	  long-‐term	  strategies	  and	  an	  enhanced	  focus	  on	  outcomes;	  and

‣ Increase	  government	  performance	  and	  transparency.

The	  Council	  oversees	  Virginia	  Performs,	  a	  signature	  initiative	  of	  the	  Council.
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LONG-TERM GOALS  AND
SOCIETAL INDICATORS

Economy, Education
Health & Family,  
Transportation,

Public Safety, Natural & 
Cultural Resources

Government 
and Citizens

Transforming
Virginia

Transforming
Government

Improving
Outcomes

Improving
E!ciency

Charting a Course for Excellence

}

}

How is Virginia
doing?

Are we getting
results on our
highest priorities?

SERVICE AREA, 
PRODUCTIVITY,  AND 

OTHER MEASURES Are we improving 
government services 
and operations?
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ENTERPRISE STRATEGIC 
PRIORITIES, PRIORITY-FOCUSED 

REPORT CARDS,  AND 
KEY OUTCOME MEASURES

ADDITIONAL VEHICLES FOR 
CAPTURING PERFORMANCE:

Dashboards, internal performance reporting, 
programmatic requirements, etc.

Virginia	  Performs	  is	  a	  performance	  
leadership	  and	  accountability	  system	  
that:	  

‣ Aligns	  agency-‐level	  strategies	  and	  
performance	  with	  higher-‐level	  
statewide	  goals;	  

‣ Increases	  transparency	  and	  
accountability;	  and	  

‣ Provides	  a	  foundation	  for	  strategic	  
thinking	  and	  performance-‐based	  
planning	  and	  budgeting.	  

Charting a Course for Excellence



C O M M O N W E A L T H  O F  V I R G I N I A
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Council	  Portfolio
VaPerforms.virginia.gov

Comprehensive,	  
user-‐friendly	  indicator	  
data	  at	  state,	  region	  
and	  locality	  levels	  

Additional	  assessment	  
information,	  including	  
Virginia’s	  Scorecard,	  
issue-‐specific	  report	  
cards,	  and	  trends	  and	  

rankings	  data	  

Portal	  to	  state	  agency	  
strategic	  plans	  and	  

performance	  measures

in
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futures forum
virg in ia

Research and Analysis  |  Priority Identification and Reporting  |  Leadership Dialogue

General Audience Publications 

Digital	  newsletter	  covers	  developments	  within	  Virginia	  Performs	  and	  more	  general	  performance	  
news	  for	  a	  broad	  range	  of	  subscribers.

Annual	  report	  takes	  a	  summary	  look	  back	  at	  the	  year,	  highlighting	  performance	  trends	  of	  note.	  
Often	  includes	  custom	  content	  focusing	  on	  an	  issue	  which	  the	  Council	  has	  examined	  in	  some	  detail.

Research,	  analysis,	  and	  custom	  reports,	  including	  data	  snapshots	  of	  
legislative	  districts	  compiled	  for	  each	  General	  Assembly	  member

Capturing	  multi-‐agency	  measures	  on	  high-‐priority	  issues

Forums	  that	  allow	  thought	  leaders	  to	  explore	  vital	  issues
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2015	  trend	  changes	  indicated	  in	  gray

SCORECARD AT A GLANCE
Virginia Performs VISION

FOCUS
RESULTS

“ M e a s u r i n g  w h a t  m a t t e r s  t o  V i r g i n i a n s .”

07.2015

Each Topic Covers:

Why Is This Important?

How Is Virginia Doing?
� O��Over Time
� O� By Region
� O� Compared to Other States

What In!uences the 
Indicator?

What Is the State’s Role?

Performance
Trend

]

[

a

Improving

Maintaining

Worsening

Trend

prior to

7/2015

=

;

A

School Readiness

3rd Grade Reading

4th Grade Reading/Math

High School Graduation

High School Dropout

College Graduation

Educational Attainment

Goal:  Elevate the levels of educational 
preparedness and attainment of our 
citizens.
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]

]

]

]

]

;

;
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Education

Infrastructure Condition

Land Use

Multimodal Transportation

Traffic Congestion

Goal:  Ensure Virginia has a transportation 
system that is safe, enables the easy 
movement of people and goods, enhances 
the economy, and improves our quality of 
life.

]

[

[
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Transportation
Crime

Emergency Preparedness

Juvenile Intakes

Recidivism

Traffic Fatalities

Goal:  Protect the public’s safety and 
security, ensure a fair and e!ective system 
of justice, and provide a prepared 
response to emergencies and disasters of 
all kinds.

]

]

]
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Public Safety

Personal Income

Employment Growth

Poverty

Unemployment

Business Climate

Workforce Quality

Innovation/Entrepreneurship

Goal:  Be a national leader in 
the preservation and enhancement 
of our economy.

[

[

[

]

[

]

]
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Economy

Air Quality

Energy

Historic Resources

Land Preservation

Solid Waste and Recycling

Water Quality

Goal:  Protect, conserve and wisely 
develop our natural, cultural and historic 
resources.

]

]

[

]

[

]

Natural Resources
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Adoption

Cancer

Cardiovascular Disease

Child Abuse and Neglect

Foster Care

Health Insurance

Immunization

Infant Mortality

Life Expectancy

Obesity

Smoking

Suicide

Teen Pregnancy

Goal:  Inspire and support Virginians 
toward healthy lives and strong and 
resilient families.
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]

]
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Health and Family

Government and Citizens

Bond Rating

Civic Engagement

Consumer Protection

Government Operations 

Internet Access

Taxation

Voter Registration/Turnout

Goal:  Be recognized as the best-managed 
state in the nation.

]

[
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]

]

]
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Noteworthy	  in	  2015

•The	  Workforce	  Quality	  
indicator	  was	  completely	  
reworked	  to:

‣ More	  accurately	  
measure	  multiple	  
aspects	  of	  workforce	  
performance;

‣ Better	  reflect	  current	  
workforce	  issues.

•Data	  and	  text	  
enhancements	  were	  also	  
made	  to	  the	  Health	  
Insurance,	  Infrastructure	  
Condition,	  and	  Internet	  
Access	  indicators.

•Key	  trend	  improvements	  
include:

‣ Poverty
‣ 4th	  Grade	  Reading
‣ College	  Graduation
‣ Traffic	  Congestion

•New	  indicators	  under	  
consideration:

‣ Economic	  Diversity

‣ Health	  Index



Are	  We	  Getting	  Results	  on	  Our	  Highest	  Priorities?

Virginia Performs
Measuring what matters to Virginians

VISION
FOCUS
RESULTS

ADDITIONAL VEHICLES FOR 
CAPTURING PERFORMANCE:

Dashboards, internal performance reporting, 
programmatic requirements, etc.

LONG-TERM GOALS  AND
SOCIETAL INDICATORS

Economy, Education
Health & Family,  
Transportation,

Public Safety, Natural & 
Cultural Resources

Government 
and Citizens

Transforming
Virginia

Transforming
Government

Improving
Outcomes

Improving
E!ciency

Charting a Course for Excellence

}

}

How is Virginia
doing?

Are we getting
results on our
highest priorities?

SERVICE AREA, 
PRODUCTIVITY,  AND 

OTHER MEASURES Are we improving 
government services 
and operations?
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ENTERPRISE STRATEGIC 
PRIORITIES, PRIORITY-FOCUSED 

REPORT CARDS,  AND 
KEY OUTCOME MEASURES

Virginia	  is	  taking	  a	  two-‐pronged	  approach	  
for	  capturing	  and	  tracking	  progress	  on	  our	  
most	  important	  goals:

• Priority-‐focused	  Report	  Cards	  assess	  high-‐
priority,	  multi-‐agency	  Scorecard	  outcomes.

• Enterprise	  Strategic	  Priorities	  foster	  a	  more	  
intense	  focus	  on	  those	  things	  that	  
leadership	  deems	  most	  critical.

6



C O M M O N W E A L T H  O F  V I R G I N I A

Priority-‐focused	  Report	  Cards

7

Priority-‐focused	  report	  cards	  represent	  a	  vitally	  important	  and	  
powerful	  step	  forward	  in	  the	  evolution	  of	  Virginia	  Performs	  and	  help	  
strengthen	  planning	  and	  execution	  across	  the	  enterprise.

Our	  current	  Priority-‐focused	  Report	  Cards:

‣ Reflect	  efforts	  that	  go	  beyond	  the	  agency	  level	  alone;

‣ Involve	  multiple	  state	  agencies	  and	  other	  public	  and	  private	  service	  
providers;	  and

‣ Include	  measures	  that	  have	  been	  collaboratively	  developed	  with	  
subject-‐matter	  experts.
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Noteworthy	  in	  2015

• In	  response	  to	  feedback	  
gained	  in	  several	  leadership	  
forums,	  we	  have	  done	  the	  
following:

‣ Gone	  from	  one	  to	  two	  
customer	  satisfaction-‐
related	  indicators;

‣ Combined	  two	  customer	  
service-‐related	  
indicators.

•Added	  a	  Federal	  Grants	  
indicator	  to	  track	  the	  state’s	  
progress	  in	  identifying	  and	  
winning	  these	  grants

•Key	  trend	  improvements	  
include:

‣ Transportation	  
Infrastructure

‣ Debt	  Burden
‣ Self-‐insurance	  Liabilities
‣ Diversity	  and	  Fairness

2015	  trend	  changes	  indicated	  in	  gray
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Noteworthy	  in	  2015

•Health	  Care	  and	  Life	  Sciences:	  
A	  new	  set	  of	  performance	  
measures	  was	  collaboratively	  
developed	  to	  monitor	  key	  
factors	  for	  nurturing	  the	  
state's	  health	  care	  and	  life	  
sciences	  workforce.

•Emerging	  Workforce	  in	  
Manufacturing:	  This	  report	  
card	  section	  was	  refined	  to	  
focus	  on	  a	  critical	  few	  metrics	  
for	  this	  industry	  sector.

•Data	  and	  Performance	  
Information	  Updates:	  
Performance	  data	  was	  
updated	  for	  all	  indicators	  
where	  available,	  and	  trend	  
changes	  were	  made	  for	  12	  
indicators.

In	  addition,	  work	  continues	  on:

• Launching	  a	  new	  indicator	  to	  
capture	  regional	  Demand-‐
focused	  Workforce	  Solutions;

• Developing	  an	  approach	  to	  
measuring	  Supply	  and	  
Demand;

• Finalizing	  an	  online	  platform	  
for	  access	  to	  detailed	  report	  
card	  data.2015	  trend	  changes	  indicated	  in	  gray



Virginia’s	  Workforce	  System	  Report	  Card:	  Version	  4.0
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New	  in	  2016

The	  next	  major	  iteration	  of	  
the	  report	  card	  will	  
capture:	  

‣ The	  Governor’s	  goal	  to	  
produce	  50,000	  STEM-‐H	  
workforce	  credentials;

‣ Virginia’s	  goal	  to	  have	  the	  
best-‐educated	  and	  skilled	  
workforce	  by	  2030;

‣ Virginia’s	  ability	  to	  meet	  
employer	  demand;

‣ Virginia’s	  performance	  in	  
connecting	  key	  
populations	  (e.g.,	  
veterans)	  with	  workforce	  
opportunities;

‣ Common	  program	  
performance	  measures	  
shared	  by	  those	  state	  
agencies	  with	  education,	  
training,	  and	  workforce	  
responsibilities.
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Noteworthy	  in	  2015

HB	  2075	  /	  SB	  1181	  authorized	  the	  
Center	  for	  Innovative	  Technology	  
(CIT)	  to	  create	  the	  Innovation	  and	  
Entrepreneurship	  Measurement	  
System	  (IEMS)	  to	  measure	  the	  
growth	  of	  these	  important	  
economic	  forces	  in	  Virginia.	  The	  
Council	  partnered	  with	  CIT	  to	  
develop	  the	  Innovation	  and	  
Entrepreneurship	  Report	  Card	  as	  a	  
complement	  to	  the	  IEMS.

In	  2015	  certain	  indicators	  were	  
consolidated	  and	  four	  were	  added:	  

• Entrepreneurship	  Experience	  
captures	  the	  array	  of	  activities	  at	  
universities	  to	  promote	  
entrepreneurship.	  

• Science	  and	  Engineering	  (S&E)	  
Workforce	  measures	  the	  number	  of	  
S&E	  jobs	  in	  Virginia.

• University	  Environment	  tracks	  
commercialization-‐related	  activities	  
at	  universities.

• Academic	  R&D	  Expenditures	  
measures	  these	  expenditures	  
relative	  to	  state	  GDP.

In	  addition,	  Virginia’s	  results	  are	  
now	  compared	  to	  key	  peer	  states	  
where	  that	  information	  is	  available.

2015	  trend	  changes	  indicated	  in	  gray

07.2015

NOTE: Data provided by the Center for Innovative Technology

Private Investment

Public Sector Investment

R&D Tax Credits

GOAL:  Improve access to capital for new
and expanding high-tech enterprises.

]

[

]

Access to Capital

A

University Environment

University Licensing

University Startups

'K�>͗���ĐĐĞůĞƌĂƚĞ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ�
growth of new technologies and products

derived from research in Virginia.

Commercialization

]

]

]

A

High-tech Export Share

High-tech Employment

High-tech Payroll Share

Market Trends

GOAL:  Accelerate technology-based
capital investment and job growth.

Outputs

[

]

]

]

A

A

;

Academic R&D Expenditures

Corporate R&D Intensity

Federal R&D Spending in Virginia

Patents

SBIR and STTR Awards

State R&D Intensity

'K�>͗���ŽŶƟŶƵĂůůǇ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞĸĐŝĞŶĐǇ�ĂŶĚ
ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŽƉĞƌĂƟŽŶƐ͘

Research and Development

]

]

a

]

[

a

A

=

Broadband Access

Establishment Churn

Fast Growing Firms

IPOs

Startups

GOAL:  Enhance Virginia’s business climate 
for entrepreneurs and high-growth

technology enterprises.

Business Dynamics

]

]

[

]

]

A

=

;

Entrepreneurship Experience

<ŶŽǁůĞĚŐĞ�tŽƌŬĞƌ�DŝŐƌĂƟŽŶ

Science and Engineering Workforce

STEM Degrees

sŝƌŐŝŶŝĂ�&/Z^d�WĂƌƟĐŝƉĂƟŽŶ

tŽƌŬĨŽƌĐĞ��ĚƵĐĂƟŽŶ�>ĞǀĞů

GOAL:  Expand and enhance Virginia’s
high-quality, highly skilled workforce.

]

a

]

]

]

]

Talent Pipeline

;

Performance
Trend

]

[

a

Improving

Maintaining

Worsening

INNOVATION AND ENTREPRENEURSHIP REPORT CARD

Measuring what matters to Virginians

Performs
Virginia

Glossary

STEM: Science, Technology, Engineering, and Math

FIRST:�&Žƌ�/ŶƐƉŝƌĂƟŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƟŽŶ�ŽĨ�^ĐŝĞŶĐĞ�ĂŶĚ�
Technology (programs introducing K-12 students to science 

and technology)

SBIR:�&ĞĚĞƌĂů�^ŵĂůů��ƵƐŝŶĞƐƐ�/ŶŶŽǀĂƟŽŶ�ZĞƐĞĂƌĐŚ�ŐƌĂŶƚƐ

STTR: Federal Small Business Technology Transfer 

programs

IPOs:�/ŶŝƟĂů�WƵďůŝĐ�KīĞƌŝŶŐƐ�;ƐƚŽĐŬͿ



Report	  Cards	  Under	  Development	  
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Children’s	  Issues

The	  Commonwealth	  Council	  on	  Childhood	  Success	  (CCCS)	  was	  created	  by	  
Governor	  McAuliffe	  (EO	  #22)	  to	  assess	  the	  health	  and	  educational	  needs	  
of	  children	  from	  birth	  to	  age	  eight	  and	  to	  make	  recommendations	  for	  the	  
alignment	  and	  improvement	  of	  efforts	  to	  meet	  those	  needs.	  The	  CCCS	  is	  
chaired	  by	  Lt.	  Governor	  Northam	  and	  staffed	  by	  his	  office.

The	  Council	  on	  Virginia’s	  Future	  has	  partnered	  with	  the	  CCCS	  to	  develop	  a	  
report	  card	  to	  capture	  progress	  on	  key	  metrics	  that	  effect	  childhood	  well-‐
being.	  

Business	  View

This	  report	  card	  will	  be	  developed	  once	  the	  Workforce	  System	  Report	  
Card	  is	  stabilized	  and	  the	  Virginia	  Chamber	  of	  Commerce	  has	  completed	  
their	  new	  business	  dashboard	  for	  Blueprint	  Virginia.



Why	  Are	  Enterprise	  Strategic	  Priorities	  Important?	  

Enterprise	  Strategic	  Priorities	  (ESPs)	  foster	  a	  more	  intense	  focus	  on	  those	  things	  
that	  leadership	  deems	  most	  critical;	  creating	  a	  centralized	  vision	  is	  essential	  to	  
drive	  progress	  on	  these	  issues.

Governor	  McAuliffe	  and	  his	  team	  finalized	  their	  priorities	  last	  year	  and	  agencies	  
used	  them	  in	  their	  recent	  planning	  and	  target-‐setting	  process.	  Agencies	  also	  
linked	  their	  key	  performance	  measures	  with	  an	  ESP	  where	  appropriate.	  

This	  organizational	  synergy	  is	  an	  important	  element	  in	  the	  ongoing	  evolution	  of	  
Virginia	  Performs	  and	  significantly	  strengthens	  the	  foundational	  links	  between	  
what	  is	  most	  important	  for	  Virginia	  and	  what	  government	  is	  accomplishing.
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Selected Enterprise Strategic PrioritiesSelected Enterprise Strategic Priorities Selected Related Agency Performance Measures

ECONOMY
Promote Virginia’s competitive business climate 
to maintain the designation as the best state for 
business.

• The number of jobs created by new and existing companies 

• Dollars invested by new and existing companies

EDUCATION
Improve educational success in struggling 
schools in high-poverty communities and expand 
access to quality early education for all children.

• The number of at-risk children served through the Virginia Preschool Initiative

• The number of schools fully accredited in the Governor’s designated high-
poverty communities

WORKFORCE
Establish annual goals and identify ways to 
increase statewide credentials that align with 
employer current and future needs.

• The number of apprenticeship credentials issued annually 



Enterprise	  Strategic	  Priorities	  

14

Economy Education Workforce Health and Family 
Priority	  1:	  Business	  Climate	  and	  Economic	  
Development	  -‐	  Promote	  Virginia’s	  compe22ve	  business	  
climate	  to	  maintain	  the	  designa2on	  as	  the	  best	  state	  
for	  business.
Priority	  2:	  Poverty	  -‐	  Develop	  a	  clear	  and	  consistent	  
an2-‐poverty	  policy.
Priority	  3:	  Diversifica<on	  -‐	  A>ract	  businesses	  to	  the	  
Commonwealth	  that	  operate	  in	  new	  and	  growing	  fields	  
in	  the	  21st	  century	  economy.	  Targeted	  areas	  include	  
cyber	  security	  and	  biosciences.	  
Priority	  4:	  Exports	  -‐	  Enhance	  trading	  rela2onships	  with	  
interna2onal	  partners.
Priority	  5:	  Energy	  -‐	  Promote	  a	  diverse	  and	  reliable	  
energy	  supply.	  

Priority	  6:	  Achievement	  Gap	  -‐	  Improve	  educa2onal	  
success	  in	  struggling	  schools	  in	  high	  poverty	  
communi2es	  and	  expand	  access	  to	  quality	  early	  
educa2on	  for	  all	  children.	  
Priority	  7:	  K-‐12	  Educa<on	  -‐	  Promote	  great	  teaching	  and	  
learning	  through	  accountability	  reform,	  emphasize	  
crea2vity	  and	  cri2cal	  thinking	  skills,	  and	  strengthen	  
support	  for	  teachers	  and	  educa2onal	  leaders.
Priority	  8:	  Pathways	  to	  the	  21st	  Century	  Workforce	  -‐	  
Strengthen	  pathways	  in	  K-‐12,	  community	  colleges,	  and	  
throughout	  higher	  educa2on,	  increasing	  affordable	  
comple2on	  of	  high-‐demand	  degrees	  and	  creden2als.	  
Priority	  9:	  Access	  and	  Affordability	  -‐	  Con2nue	  to	  
strengthen	  Virginia’s	  system	  of	  community	  colleges	  and	  
four-‐year	  ins2tu2ons	  and	  promote	  greater	  access	  and	  
affordability	  for	  all	  Virginians.	  

Priority	  10:	  Supply	  and	  Demand	  -‐	  Align	  Virginia’s	  
workforce	  to	  meet	  current	  and	  an2cipated	  employer	  
demands	  with	  career	  pathways	  and	  training	  solu2ons	  
for	  dislocated,	  underemployed,	  and	  future	  workers.	  
Priority	  11:	  Creden<aling	  -‐	  Establish	  annual	  goals	  and	  
iden2fy	  ways	  to	  increase	  statewide	  creden2als	  that	  
align	  with	  employer	  current	  and	  future	  needs.	  
Priority	  12:	  Skills	  for	  the	  New	  Economy	  -‐	  Facilitate	  in-‐
demand	  skills	  sets	  for	  Virginia’s	  new	  economy,	  while	  
fostering	  private	  sector	  innova2on	  and	  
entrepreneurship.	  

Priority	  13:	  Health	  Care	  Accessibility	  -‐	  Advance	  access	  to	  
high-‐quality	  health	  care	  for	  more	  Virginians.
Priority	  14:	  Behavioral	  Health	  -‐	  Strengthen	  Virginia’s	  
behavioral	  health	  system	  in	  partnership	  with	  hospitals,	  
law	  enforcement,	  free	  clinics	  and	  community	  health	  
centers,	  private	  providers,	  consumers,	  family	  members,	  
and	  advocates.	  
Priority	  15:	  Nutri<onal	  Divide	  -‐	  Promote	  strategies	  to	  
improve	  nutri2ous	  op2ons	  for	  Virginians	  in	  at-‐risk	  
circumstances.	  
Priority	  16:	  Health	  Care	  Innova<on	  -‐	  Embrace	  innova2ve	  
models	  of	  care	  and	  new	  technologies	  to	  improve	  health	  
outcomes	  and	  lower	  costs.
Priority	  17:	  Women’s	  Health	  -‐	  Protect	  women’s	  rights	  to	  
make	  their	  own	  health	  care	  decisions.	  
Priority	  18:	  Children	  and	  Families	  -‐	  Promote	  strategies	  
that	  encourage	  a	  culture	  of	  health	  through	  stable	  housing,	  
access	  to	  high-‐quality	  health	  care,	  and	  proper	  nutri2on.	  	  	  

Natural Resources Public Safety and Homeland Security Transportation Veteran and Military Families
Priority	  19:	  Chesapeake	  Bay	  Restora<on	  -‐	  Protect	  and	  
improve	  the	  health	  of	  the	  Chesapeake	  Bay	  by	  making	  
every	  effort	  to	  meet	  the	  goals	  for	  nutrient	  reduc2on	  
outlined	  in	  the	  federal	  government’s	  cleanup	  plan.
Priority	  20:	  Land	  Conserva<on	  -‐	  Implement	  a	  targeted,	  
strategic	  land	  conserva2on	  plan	  that	  protects	  Virginia’s	  
biodiversity	  and	  public	  access.	  
Priority	  21:	  Climate	  Change	  -‐	  Prepare	  the	  
Commonwealth	  for	  the	  effects	  of	  climate	  change	  and	  
reduce	  the	  state’s	  contribu2on	  to	  its	  causes.

Priority	  22:	  Public	  Safety	  -‐	  Protect	  our	  ci2zens	  and	  
ensure	  everyone	  lives	  in	  a	  safe	  community.
Priority	  23:	  Homeland	  Security	  and	  Emergency	  
Preparedness	  -‐	  Ensure	  Virginia	  is	  prepared	  to	  address	  
threats	  to	  the	  safety	  and	  security	  of	  the	  Commonwealth	  
and	  to	  respond	  rapidly	  and	  efficiently	  to	  emergencies.
Priority	  24:	  Gun	  Violence	  -‐	  Pursue	  strategies	  to	  ensure	  
all	  gun	  owners	  undergo	  a	  background	  check	  when	  
purchasing	  a	  firearm.
Priority	  25:	  Sexual	  and	  Domes<c	  Violence	  -‐	  Aggressively	  
target	  sexual	  and	  domes2c	  violence.	  
Priority	  26:	  Smart	  Sentencing	  -‐	  Promote	  improvements	  
to	  the	  sentencing	  process	  to	  recognize	  and	  treat	  the	  
root	  causes	  of	  crime	  thereby	  reducing	  recidivism.

Priority	  27:	  Transporta<on	  Priori<za<on	  -‐	  Develop	  a	  
transparent,	  data-‐driven	  priori2za2on	  model	  to	  help	  
determine	  alloca2ons	  of	  transporta2on	  funding	  and	  
ensure	  ongoing	  accountability.
Priority	  28:	  Transporta<on	  Mul<-‐Modality	  -‐	  Expand	  
the	  role	  of	  non-‐highway	  modes	  of	  transporta2on	  in	  
the	  Commonwealth’s	  transporta2on	  network.
Priority	  29:	  Transporta<on	  Engagement	  -‐	  Guarantee	  
that	  local	  governments	  and	  ci2zens	  play	  a	  meaningful	  
role	  in	  transporta2on	  decision-‐making.

Priority	  30:	  Workforce	  -‐	  	  Create	  seamless	  transi2ons	  for	  
Virginia’s	  veterans	  with	  high	  quality	  educa2on	  and	  
workforce	  services	  that	  accelerate	  career	  opportuni2es.	  
Priority	  31:	  Veteran	  Homelessness	  -‐	  Increase	  affordable	  
housing	  opportuni2es	  and	  veterans	  support	  programs.	  
Priority	  32:	  	  Military	  Family	  Support	  -‐	  Ensure	  that	  Virginia	  
remains	  the	  preeminent	  state	  for	  military	  personnel,	  their	  
families	  and	  veterans.	  
Priority	  33:	  Military	  Installa<on	  and	  Defense	  Ac<vi<es	  	  -‐	  
Retain	  and	  reinforce	  Virginia’s	  military	  installa2ons	  and	  
defense	  ac2vi2es.	  

Government and CitizensGovernment and CitizensGovernment and CitizensGovernment and Citizens
Priority	  34:	  Transparency	  -‐	  Collaborate	  across	  secretariats	  to	  improve	  ci2zens’	  access	  to	  government	  data	  and	  
decision-‐making	  processes.	  
Priority	  35:	  Supplier	  Diversity	  -‐	  Ensure	  that	  small,	  women,	  and	  minority-‐owned	  businesses	  are	  afforded	  
representa2ve	  access	  to	  government	  procurement.
Priority	  36:	  Restora<on	  of	  Rights	  -‐	  Maximize	  restora2on	  of	  vo2ng	  rights	  for	  individuals	  who	  qualify.
Priority	  37:	  Innova<on	  -‐	  Explore	  and	  pursue	  innova2ve	  strategies	  to	  increase	  government	  efficiency	  or	  to	  reduce	  
government	  costs	  for	  needed	  services.	  
Priority	  38:	  Accessibility	  -‐	  Encourage	  user-‐friendly	  online	  services	  for	  all	  ci2zens.

Priority	  34:	  Transparency	  -‐	  Collaborate	  across	  secretariats	  to	  improve	  ci2zens’	  access	  to	  government	  data	  and	  
decision-‐making	  processes.	  
Priority	  35:	  Supplier	  Diversity	  -‐	  Ensure	  that	  small,	  women,	  and	  minority-‐owned	  businesses	  are	  afforded	  
representa2ve	  access	  to	  government	  procurement.
Priority	  36:	  Restora<on	  of	  Rights	  -‐	  Maximize	  restora2on	  of	  vo2ng	  rights	  for	  individuals	  who	  qualify.
Priority	  37:	  Innova<on	  -‐	  Explore	  and	  pursue	  innova2ve	  strategies	  to	  increase	  government	  efficiency	  or	  to	  reduce	  
government	  costs	  for	  needed	  services.	  
Priority	  38:	  Accessibility	  -‐	  Encourage	  user-‐friendly	  online	  services	  for	  all	  ci2zens.

Priority	  39:	  Ethics	  -‐	  Promote	  a	  culture	  within	  state	  government	  that	  values	  strong	  ethics.
Priority	  40:	  Fiscal	  Stewardship	  -‐	  Manage	  public	  resources	  efficiently	  and	  effec2vely	  in	  challenging	  economic	  
condi2ons.
Priority	  41:	  Cyber	  Security	  and	  Upgraded	  Technology	  -‐	  Enhance	  current	  technology	  plaUorms	  and	  infrastructure	  
while	  protec2ng	  all	  data.	  
Priority	  42:	  State	  Workforce	  -‐	  Improve	  recruitment,	  reten2on,	  and	  succession	  planning	  for	  the	  state	  workforce.
Priority	  43:	  Customer	  Service	  -‐	  Deliver	  high	  quality	  products	  and	  services	  to	  customers	  in	  a	  2mely	  manner.

Priority	  39:	  Ethics	  -‐	  Promote	  a	  culture	  within	  state	  government	  that	  values	  strong	  ethics.
Priority	  40:	  Fiscal	  Stewardship	  -‐	  Manage	  public	  resources	  efficiently	  and	  effec2vely	  in	  challenging	  economic	  
condi2ons.
Priority	  41:	  Cyber	  Security	  and	  Upgraded	  Technology	  -‐	  Enhance	  current	  technology	  plaUorms	  and	  infrastructure	  
while	  protec2ng	  all	  data.	  
Priority	  42:	  State	  Workforce	  -‐	  Improve	  recruitment,	  reten2on,	  and	  succession	  planning	  for	  the	  state	  workforce.
Priority	  43:	  Customer	  Service	  -‐	  Deliver	  high	  quality	  products	  and	  services	  to	  customers	  in	  a	  2mely	  manner.



C O M M O N W E A L T H  O F  V I R G I N I A

Capturing	  Key	  Initiatives	  and	  Other	  Actions	  Impacting	  
Enterprise	  Strategic	  Priorities
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Agency	  performance	  
information	  alone	  cannot	  
provide	  a	  clear	  picture	  of	  
progress.	  

A	  host	  of	  other	  factors,	  
including	  key	  initiatives	  at	  the	  
leadership	  level,	  affect	  priority	  
outcomes.

For	  example,	  Virginia	  has	  
focused	  on	  Credentialing	  as	  one	  
of	  its	  highest	  priorities	  to	  help	  
ensure	  we	  have	  a	  competitive	  
workforce.	  	  The	  table	  at	  right	  
illustrates	  how	  important	  it	  is	  
to	  capture	  all	  of	  the	  elements	  
that	  can	  –	  and	  do	  –	  drive	  
progress.

GOAL AREA: WORKFORCEGOAL AREA: WORKFORCE

Priority: CredentialingPriority: Credentialing

Description: Establish annual goals and identify ways to increase statewide credentials that align 
with current and future employer needs.
Description: Establish annual goals and identify ways to increase statewide credentials that align 
with current and future employer needs.

Key InitiativesKey Initiatives

Execu<ve	  Orders EO	  23,	  Establishing	  the	  New	  Virginia	  Economy	  Workforce	  ini2a2ve

Grants $170K	  NGA	  grant	  to	  par2cipate	  in	  a	  Talent	  Pipeline	  Policy	  Academy

Legisla<on	  /	  Regula<on
HB	  1986	  emphasizes	  creden2aling;	  includes	  a	  requirement	  that	  local	  
Workforce	  Investment	  Boards	  allocate	  a	  minimum	  40%	  of	  certain	  funds	  to	  
creden2al	  produc2on.

Recent	  Budget-‐related	  
Ac<ons

• Budget	  language	  requires	  the	  community	  college	  system	  to	  develop	  a	  plan	  to	  
increase	  produc2on	  of	  high-‐value	  workforce	  creden2als	  and	  track	  progress.

• Provides	  $1M	  in	  financial	  aid	  for	  non-‐credit	  workforce	  training

Other
Georgetown’s	  Center	  on	  Educa2on	  and	  the	  Workforce	  is	  providing	  Virginia	  with	  
technical	  assistance	  to	  help	  iden2fy	  workforce	  creden2als	  of	  value	  and	  track	  their	  
progress.

Challenges to Making ProgressChallenges to Making Progress

Budget Funding	  does	  not	  emphasize	  high-‐value	  cer2fica2ons	  and	  workforce	  
creden2als.

Assessment
Current	  assessment	  largely	  reflects	  creden2al	  produc2on	  only	  in	  the	  public	  
workforce	  system	  and	  does	  not	  address	  proprietary	  ins2tu2ons	  or	  3rd-‐party	  
industry	  cer2fica2ons.

DRAFT	  /	  EXAMPLE



Capturing	  Key	  Initiatives	  and	  Other	  Actions	  Impacting	  
Enterprise	  Strategic	  Priorities:	  Current	  Status

(✔)	  indicates	  CoVF	  staff	  completed	  an	  initial	  outreach	  to	  capture	  the	  key	  initiatives	  to	  
date	  for	  each	  Enterprise	  Strategic	  Priority.	  
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Business	  Climate	  and	  Economic	  
Development

✔ Nutri<onal	  Divide ✔ Transporta<on	  Engagement

Poverty ✔ Health	  Care	  Innova<on ✔ Veteran	  Workforce	   ✔

Diversifica<on ✔ Women's	  Health ✔ Veteran	  Homelessness	   ✔

Exports ✔ Children	  and	  Families	   ✔ Military	  Family	  Support ✔

Energy	   ✔ Chesapeake	  Bay	  Restora<on ✔ Military	  Installa<on	  and	  Defense	  
Ac<vi<es	  

✔

Achievement	  Gap ✔ Land	  Conserva<on ✔ Transparency

K-‐12	  Educa<on ✔ Climate	  Change ✔ Supplier	  Diversity ✔

Pathways	  to	  the	  21st	  Century	  
Workforce	  

✔ Public	  Safety	   Restora<on	  of	  Rights	   ✔

Access	  and	  Affordability	   ✔ Homeland	  Security	  and	  Emergency	  
Preparedness

Innova<on ✔

Supply	  and	  Demand ✔ Gun	  Violence Accessibility

Creden<aling ✔ Sexual	  and	  Domes<c	  Violence	   Ethics ✔

Skills	  for	  the	  New	  Economy	   ✔ Smart	  Sentencing	   Fiscal	  Stewardship ✔

Health	  Care	  Accessibility	   ✔ Transporta<on	  Priori<za<on Cyber	  Security	  and	  Upgraded	  Technology

Behavioral	  Health ✔ Transporta<on	  Mul<-‐Modality State	  Workforce ✔

Customer	  Service	   ✔



Partnerships	  Extend	  Our	  Reach	  and	  Support
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We	  value	  our	  role	  in	  providing	  assessment	  support	  to	  other	  important	  initiatives,	  
including:

‣ Blueprint	  Virginia

‣ GO	  Virginia

‣ Credentials	  to	  Compete

‣ Commonwealth	  Council	  on	  Childhood	  Success

‣National	  Governors	  Association’s	  Talent	  Pipeline	  Policy	  Academy

‣ High-‐value	  Workforce	  Credentials	  project	  at	  the	  Center	  on	  Education	  and	  the	  
Workforce	  at	  Georgetown	  University

We	  are	  heartened	  by	  the	  level	  of	  commitment	  many	  agencies	  have	  made	  to	  performance	  
leadership;	  e.g.,	  SCHEV	  and	  the	  Departments	  of	  Health,	  Social	  Services,	  and	  Housing	  and	  
Community	  Development.

We	  continue	  to	  respond	  to	  specific	  data	  requests	  and	  inquiries	  from	  other	  organizations.	  
For	  example,	  custom	  data	  Snapshots	  of	  Your	  Community	  were	  produced	  for	  legislators,	  
Planning	  District	  Commissions,	  and	  university	  educators	  this	  year.

Regular	  presentations	  to	  various	  state,	  regional,	  and	  national	  groups	  are	  ongoing;	  most	  
recently	  these	  included	  delegations	  from	  two	  Chinese	  provinces.



Summary

Priority-‐focused	  report	  cards	  and	  Enterprise	  Strategic	  Priorities	  
are	  significant	  developments	  within	  Virginia	  Performs	  and	  help	  
strengthen	  planning	  and	  execution	  across	  the	  enterprise.

Although	  measurement	  and	  assessment	  can	  appear	  dry,	  they	  are	  
an	  essential	  component	  in	  understanding	  what	  really	  affects	  
outcomes	  and	  drives	  improvement.

It	  is	  critical	  that	  we,	  while	  supporting	  important	  initiatives,	  remain	  
an	  independent	  and	  reliable	  voice	  for	  assessment.
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Sites	  of	  Interest
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JANE N. KUSIAK

EXECUTIVE DIRECTOR

COUNCIL ON VIRGINIA’S FUTURE

1001 E. BROAD ST., SUITE 430
RICHMOND, VA  23219

804.371.2346

JANEKUSIAK@VIRGINIA.EDU

Virginia	  Performs:
VaPerforms.virginia.gov

Council	  on	  Virginia’s	  Future:
future.virginia.gov


